DDEAMC Snapshot

EISENHOWER ARMY MEDICAL CENTER (SERMC) MTF: Commander
FORT GORDON, GA 30905-5650 DSN/COM: 773-8191/(706) 787-8191
FAX: 2219
DMIS ID: 0047 EMAIL:
Period Covered: FYO1l
MTF CHARACTERISTICS: PERSONNEL ASSIGNED
Date Constructed: 1972 ASSN. % FILL
# of Beds 108 MC: 179 117%
Expanded Beds 445 NC: 179 97%
# of ORs 10 DC: 0
Occupancy Rate 70% MSC/MS (ARMY): 54 120%
JCAHO Score 95 SP: 17 113%
JCAHO Date May 00 Other Off: 21 131%
TSC on base Yes BSC: 0
ENL: 416 92%
CIV: 885 119%
TOTAL 1,751 113%
MEDICAL SERVICES SURGICAL SERVICES
Allergy/Immunology Preventive Medicine Anesthesia Opthalmology Urology
Cardiology Primary Care Audiology Occupational Therapy Ortho
Dermatology Pulmonary Disease Colorectal Otolaryngology Plastic Surg
Emergency Medicine Respiratory Therapy General Surgery Peripheral Vascular Pain Mgt CI
Endocrinology Rheumatology Neurosurgery Physical Therapy Surg Int Care
Gastroenterology Oncology OB/GYN Thoracic/Cardiovascular Podiatry
Hematology Peds ANCILLARY SERVICES
Infectious Disease EFMP Pathology
Intensive Care Hyperbaric Med Pharmacy
Internal Medicine Optometry Radiology
Mental Health
Nephrology
RESOURCE SHARING/VA AGREEMENTS DHCPP CONTRACTS>$50,000
Audiology (RS) Sleep Studies (VA) 1. Obstetrics $3,400,000 7. Blood Bank Tech $210,000
Cardio-Pediatric (RS) PT (VA) 2. Nurses $1,250,000 8. Dialysis Contract $181,000
Family Practice (RS) ICU Beds (VA) 3. Radiologists $621,500 9. Anesthesiologist $180,000
Global Nursing (RS) Clin Psych Nurse Tng (VA) 4. ER Physicians $437,500 10. Substance Abuse Counse  $100,000
Hyperbarics Chamber Svc (RS) Open House (VA) 5. Perfusionist $322,400 11. Pharmacists $157,500
Internal Medicine (RS) Anesthesiology (VA) 6. Radiology Techs $224,500
Orthopedic/Urology/ENT External (RS) Neurosurg Svc (VA) SERVICE CHANGES
Discharge Physical Exams (VA) Gynecology Svc (VA) Psychiatric Apr-99 Eliminated Svc (residency prog)
Housing Lab Animals (VA) CT Scan Interpretation (VA)
Laboratory Services (VA) Hyberarics Svc (VA)
Obstetrics Support (VA) Mammography (VA)
POPULATION SERVED/ENROLLED NETWORK CHARACTERISTICS
ELIGIBLES | USERS |[ENROLLED% ELIG*% USERS*||Hospitals 3
TRAINEES: 3,280 3,280 Beds
AD: 5,705 5,705 6,902| 100% 100%||PCMs 172
ADD: 14,380 14,121 12,626 88% 89%]||Specialists 695
RET: 8,046 6,091 TOP 5 OP DIRECT CARE WORKLOAD
NADD: 15,687 11,875 FY00 OP VISITS FY01 OP VISITS
Ret/NADD 23,733 | 17,966 13,063 55% 73%||Fam Practice 96,258 Fam Practice 102,438
Primary Care 90,323 Primary Care 80,364
>65 8,092 4,373 Emergency Med 33,075 Emergency Med 29,442
Internal Medicine 27,445 Internal Medicine 22,818
Sub-Total (TRICARE) 43,818 | 37,792 32,591 74% 86%]||Pediatrics 16,780 Physical Therapy 18,969
TOTAL 55,190 | 45,445 Scripts Filled 1,032,314 Scripts Filled 1,107,222
TOP 5 IP DIRECT CARE WORKLOAD TOP 5 IP NETWORK EXPENDITURES
FY00 FYo1 FY00 FYO1
SERVICE DISP ALOS |SERVICE DISP ALOS||ICD9 DX ADM COST ICD9 DX ADM COST
Int Med 1317 5.78]Int Med 1337 5.23||Anoxic Brain Damage 4 $379,554 Singl Hosp Birth, C-Sect 22 $528,293
Fam Prac 659 3.24|FP Med 753 2.94||Singl Hosp Birth, WO C-Sec 37 $366,520 Singl Hosp Birth, WO C-Sec 50 $343,451
Gen Surg 621 7.18|Gen Surg 561 5.59]|Ext Immature, 750-999 gm 2 $149,380 Postinflam Pulm Fibrosis 1 $192,537
Ortho 478 4.31|Ortho 530 4.58||Coro Athero of Coronary Ari 25 $114,737 Twin Hosp Birth, C-Sect 8 $166,589
Cardiology 376 2.95|Cardiology 395 2.41]|Acute Respiratory Failure 5 $71,134 Streptococcal Meningitis 1 $76,220
TOP ISSUES:
1. Military Staffing Shortage 5. NDAA Travel Benefit
2. Future of USARSO & Ft Buchanan 6. Title 38 Authority
3. OB/GYN Services
4. VA Shared Services

SOURCES: Population (MCFAS), Enroliment (DEERS SEP 01), Network Expenditures (M2 - formerly ARS Bridge), Direct Care IP/OP Workload (M2 - formerly ARS Bridge).
* %ELIG = Enrolled/Eligibles; %USERS = Enrolled/Users



